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The 2014 soccer world cup final in Rio de Janeiro marked an important

watershed in women's professional progress.

It was the first time that three women were the representative heads of state at

the award ceremony on the dais: Dilma Rousseff, the president of the host

country, Brazil, Cristina Kirchner representing Argentina as the runners up, and

Chancellor Angela Merkel, who received the gold trophy on behalf of the winning

Germany team.

If being at the helm of the C-suite is the indication of gender progress, then there

is much to be sanguine about. As it is not just politics and global policymaking

where women are making/have made important professional strides (think IMF

head Christine Lagarde, or US Federal reserve chair, Janet Yellen). In virtually all

non-business (academe and NGOs) and business sectors — technology (old and

new), automotives, industrials, fast moving consumer goods, and even mining —

Dr. Dambisa Moyo
Global Economist, Author, Investor in the Future Edit post View stats

Women Need Apply: Why We
Must “Raise Our Hands” if We
Want to Be CEOs
Dr. Dambisa Moyo

Santa's Naughty and Nice List
for Retail: Which Store
Employees Choose To Work…
Thanksgiving?JD Miller

What the best professors do —
and what the best-educated
students will look like in 10…
yearsAlec Ross

Ethics Matters: Why Reuters’
New Photo Policy is a Raw Deal
Jim Heid

Are Our Plates Too Full? A
Nation Confronts Addiction
David L. Katz, MD, MPH,...

Marriott Starwood Merger: Top
Priority is People
Arne Sorenson

Decoding College Choices: For
Students and Families of All
Types, A New Scorecard
Arne Duncan

Pulse Publish a post

Home Profile My Network Jobs Interests Business Services



Advanced




2

21


5

Search for people, jobs, companies, and more...

http://adclick.g.doubleclick.net/aclk%253Fsa%253DL%2526ai%253DBRDnG3jZPVqz3LNaP3AGZ7JuoDs7U7ucGAAAAEAEgADgAWM6UttdUYMnGqYvApNgPggEXY2EtcHViLTYzODU0ODIwMjc0MjgzNDeyARB3d3cubGlua2VkaW4uY29tugEJZ2ZwX2ltYWdlyAEJ2gFOaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2NzcC9kdGFnP3N6PTF4MSZ0aT0xJnA9MSZ6PXB1bHNlLXdlYi1hcnRpY2xlLWxvYWQmX3g9wAIC4AIA6gIpNDEyMi9saW5rZWRpbi5kYXJ0L3B1bHNlLXdlYi1hcnRpY2xlLWxvYWT4AvLRHpADpAOYA6QDqAMB0ASQTuAEAZAGAaAGINgHAA%2526num%253D0%2526cid%253D5GjRa6iYWVzTBCGwQN-qVwzM%2526sig%253DAOD64_04wsYGVHFQHt3ZKYDCDeUaG2sgng%2526client%253Dca-pub-6385482027428347%2526adurl%253Dhttp://nourl.com
https://adclick.g.doubleclick.net/aclk?sa=L&ai=BRDnG3jZPVqz3LNaP3AGZ7JuoDs7U7ucGAAAAEAEgADgAWM6UttdUYMnGqYvApNgPggEXY2EtcHViLTYzODU0ODIwMjc0MjgzNDeyARB3d3cubGlua2VkaW4uY29tugEJZ2ZwX2ltYWdlyAEJ2gFOaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2NzcC9kdGFnP3N6PTF4MSZ0aT0xJnA9MSZ6PXB1bHNlLXdlYi1hcnRpY2xlLWxvYWQmX3g9wAIC4AIA6gIpNDEyMi9saW5rZWRpbi5kYXJ0L3B1bHNlLXdlYi1hcnRpY2xlLWxvYWT4AvLRHpADpAOYA6QDqAMB0ASQTuAEAZAGAaAGINgHAA&num=0&cid=5GjRa6iYWVzTBCGwQN-qVwzM&sig=AOD64_04wsYGVHFQHt3ZKYDCDeUaG2sgng&client=ca-pub-6385482027428347&adurl=https://www.linkedin.com/csp/crd?v=1&cs=0_11YqEbxtwhuLpuXWpkthU_ZphZvasPLEFF3MIquAao4hmXy3rE_tPM0heRjGqQ3dfP-A3YiSzYKdFqVvBNnCL06tV-YRwXzyU7ZTPwEO2ELy7mvqtaszfMn3-RPeI_I-LjIUDdRD4c06OZnkjMEBBBO-u2gNQamdCFksd63KPgRDnFZ70hHv9GNVJCsl-EnLMaNXX2MMkOztqXqIH6Fg2S__heoFNs65g8JJHQyWkw0hQGi-VxT1wDMjoBbtkHiviC05n3UUy_a-m1HR08UVsjTB7032swv9MI7YhlaAqLhm91P7OqQhvbPVp3yE6_D68ktgYlEBn0RoCCQ-rysb42I78GjU0si_7bydIGceMxdgiS0UeOQGXa1RDijxfus12-0Pz152jBfZYEoZcY1Ffx_QsUsl5axIcDfJHLthBUx8s67E2nuB4Tu2tJ2BUway800xIg03wrbV_tllU-KcCAJni4OMQIrQwhIYgDie41uYY2l7klcm4BcrD0oCHP-e64WPE2Y6Z8Z8TIBRcma7O2ObMzFV076DZyjYVT-Fa1zgZIy2BtULkH5xn23m2PwHW0-Grh0EKcQP5R_oGrfyDhgKIj0G1JzOW4ghiXd_IQu5yC_syHfbO0mmRYgHjcVGgmtPR5c-LpbwMjNmdkF15nrWc0q5UA3VUMRR-7MOr5GFae9Jtm2OKIPY2ZLEjqjj9zKQU9RL4XUebMKVDCpy0D
https://www.linkedin.com/shareArticle?url=https%3A%2F%2Fwww.linkedin.com%2Fpulse%2Fwomen-need-apply-why-we-must-raise-our-hands-want-ceos-moyo
https://www.facebook.com/sharer/sharer.php?u=https%3A%2F%2Fwww.linkedin.com%2Fpulse%2Fwomen-need-apply-why-we-must-raise-our-hands-want-ceos-moyo&t=Women%20Need%20Apply%3A%20Why%20We%20Must%20%E2%80%9CRaise%20Our%20Hands%E2%80%9D%20if%20We%20Want%20to%20Be%20CEOs
https://twitter.com/intent/tweet?&url=https%3A%2F%2Fwww.linkedin.com%2Fpulse%2Fwomen-need-apply-why-we-must-raise-our-hands-want-ceos-moyo&text=%22Women%20Need%20Apply%3A%20Why%20We%20Must%20%E2%80%9CRaise%20Our%20Hands%E2%80%9D%20if%20We%20Want%20to%20Be%20CEOs%22%20by%20%40dambisamoyo%20on%20%40LinkedIn
https://www.linkedin.com/in/dambisamoyo?trk=pulse-det-athr_prof-art_hdr
https://www.linkedin.com/in/dambisamoyo?trk=pulse-det-athr_prof-art_hdr
https://www.linkedin.com/today/post/author/editArticle?articleId=6067114193516003328&trk=pulse-art-edit_btn
https://www.linkedin.com/pulse/author/analytics?trk=pulse_det-view-stats-author-section-btn&articleId=6067114193516003328
https://www.linkedin.com/home?trk=nav_responsive_tab_home
https://www.linkedin.com/profile/view?id=AAIAABdEIoUBC7UorLcoP0d1nFuQ5PV5Lm285PI&trk=nav_responsive_tab_profile
https://www.linkedin.com/job/home?trk=nav_responsive_sub_nav_jobs
https://www.linkedin.com/vsearch/f?adv=true&trk=federated_advs
https://www.linkedin.com/?trk=prem_logo
https://www.linkedin.com/messaging/?trk=nav_utilities_inbox
https://www.linkedin.com/people/pymk/hub?ref=global-nav&trk=nav_utilities_add_connx
https://www.linkedin.com/profile/view?id=AAIAABdEIoUBC7UorLcoP0d1nFuQ5PV5Lm285PI&trk=nav_responsive_tab_profile_pic


viewed by many as a bastion of masculinity — the glass ceiling has been shattered,

with women not just ascending into the C-suite, but also acquiring the coveted

CEO role.

In fact, the number of women CEOs in the Fortune 500 has been rising steadily

since 1998, when Jill Barad of Mattel and Marion Sandler, Co-CEO of Golden

West Financial were the only female chiefs of such corporate giants. The female

Fortune 500 CEO population is now at an all-time high of 24 [and 22 in the S&P

500]; a definite trend in the right direction.

Yet women are still underrepresented in the C suite. Even at the best of times,

CEO succession is difficult; demanding that the successful candidate exhibit a

range of skills, product exposure, deep knowledge of organisation management,

and an unflappable temperament. As businesses have become more complex and

more global, the combination of broad and deep knowledge rarely coincides in

individuals.

Despite recent urgings for women to “lean-in,” many women (and men for that

matter) have yet to solve the practicalities of managing competitive and

demanding careers with family life. Relatedly, networking — widely

acknowledged as a critical aspect of career progression and success — suffers

despite best efforts to balance personal and professional life. These factors exist

across sectors, and most corporations, regardless of industry, have responded by

offering flex time and mentoring schemes to combat these hurdles.

There is also the issue of culture; the argument being that over many decades a

male-centric culture has deterred and impeded women from staying and

succeeding in leadership positions in a number of industries.  

The good news is in many companies there is no longer an explicit systematic

agenda to keep women out of these crucial roles just because they are women.

To the contrary - both explicit public campaigns for greater gender representation

(such as the 30 percent targets for management and the board room popularized

in Europe), and implicit business case realizations have placed the "women

agenda" at the core of succession planning are clearly making inroads.

If nothing else, there is a clear-eyed appreciation that having a diversified

workforce is just plain, good old-fashioned business sense. After all, the span of

customers, employees, shareholders and regulators boast diversified ranks, and
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diversity of thought has to be reflected in how global 21st century businesses

serve and engage their client base.

It is altogether too simplistic to only blame a company (or industry) for the state

of affairs. Individuals must take on a larger role and become part of the solution.

Specifically, women must take greater active control of managing their careers,

and take more calculated risks.

It would seem there is no downside to a well-calculated risk. Either one gets the

job, or one doesn’t. If you don't, you have the opportunity to gather information

about your career, and glean feedback for improvement.

Yet, too many women self-select themselves out to their detriment and,

ultimately, to that of the organization. A case in point is in my own experience

conducting a public search for a CEO where, despite scores of applicants, there

was not a single female applicant. This is yet another obstacle to a woman

ascending to the rank of CEO; the fact that many women self-select themselves

out of competition even when they are eminently qualified, accomplished, and

possibly of superior candidacy than their male counterparts. Unfortunately, as

well as being a hobgoblin of the individual, self-selection is also a problem most

companies struggle to address or remedy.

The onus for attracting, retaining, promoting and thus increasing the odds of a

female CEO in the near future requires corporations go further than they might to

find (male) candidates.

But success in ferreting out competent and competitive female candidates, and

combating the problem of self-selection also rests in highlighting role models

from all areas of professional success to boost the confidence of would-be female

applicants.

With these and other factors, it should not be long before women more commonly

grace the hallowed halls as CEOs and the coveted C-suite.
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